


•  SEAGO is the voice of Southeast Alaska charter fishing and lodge operations 
in Alaska and their supporters.  We are committed to representing the industry 
on all critical issues, for the long-term. 

•  Our mission is to promote the tradition of sport fishing in Southeast Alaska 
through reasonable regulations that ensure the long-term sustainability of 
our businesses and fish resources. 





  National Fish and Wildlife Fisheries Innovation 
Fund Grant. 
 South East Alaska Guides Organization 
 Alaska Charter Association 

  Feasibility of Industry Supported Pooled Catch 
Share Plan 
  IFQ Purchase as to Supplement Allocation to Charter 

Sector 
 Catch Accountability for Charter Sector 



  A Quick Fix 
  A project to debate and discuss the current 

North Council’s Catch Sharing Plan 
  A project to argue about: 

   the current science, math, or allocative issues. 



Gary Ault – ACA Homer 
Capt. Greg Sutter – ACA, Homer 
Jeff Wedekind – ACA, Juneau 
Russell Thomas – SEAGO, Ketchikan  
Tom Ohaus – SEAGO, Sitka 
Ken Dole – SEAGO, Prince of Wales 
Rep. Steve Thompson – Non-Industry, 
Fairbanks 





1. The business model of the charter industry requires 
stability and predictability. 

2. As an industry we need to maintain accountability 
and live within allocation so we can ensure 
stability and predictability from season to season. 



Rule Making is normally a 
three to four year process. 

Public comment and 
agency responses 
are built into this 
system. 



EBIO             25,050,000      109,390,000  

TCEY                5,385,750        23,518,850  

Removals 
Subsistence, Personal Use, Sport 

Unguided & By‐catch 
              2,272,000          5,510,000  

Charter (Guided Sport)                   788,000          3,650,000  

FCEY                2,325,750        14,358,850  

Commercial 
AllocaIon 

              2,325,750        14,358,850  

Figures calculated from  2011 IPHC Annual Meeting Handbook Data – Table 1, 
pg. 154  



EBIO             25,050,000      109,390,000  

TCEY                5,385,750        23,518,850  

Removals 
Subsistence, Personal Use, Sport 

Unguided & By‐catch 
2,272,000   5,510,850 

FCEY                3,113,750        18,008,850  

Commercial 
AllocaIon 

              2,575,071 
82.7%  

     15,487,611 
86%  

Charter  538,679 
17.3% 

2,521,239 
14% 

Figures calculated from  2011 IPHC Annual Meeting Handbook Data – Table 1, 
pg. 154  



If CSP were in effect in 2011, Charter Allocation would be: 

Area 3A = 2,521,000 pounds 
     (31% less than GHL method) 

Area 2C =  539,414 pounds 
(32% less than GHL method) 





Under Guided Recreational Pool Plan 

Regulatory 
Allocation 

OR 



1.  Design and develop an entity or entities (RFA 
– Regional Fishery Associations)  that will 
purchase and hold commercial quota share for 
the benefit of all guided recreational anglers. 

2.  Develop a mechanism within the pool plan, 
that will keep the charter sector to a given 
allocation 

3.  Work with stakeholders to develop 
recommendations for a pool plan that has 
consensus. 

4.  Prepare detailed plan for submission to North 
Council meeting. 



Outreach 

&  

Input 

• Project Introduction - COMPLETED 
• Solicitation of Input - ONGOING 

Development 

• Researching Alternatives – In Progress 
• Stakeholder Meetings – Late October 
• Develop Recommendation to CATCH Board 

Presentation 

• Presentation to Board 
• Present Final Document to NFWF 
• Present Findings to other Organizations 



For the Charter Sector 
   Predictability and stability of harvest management 
measures. 
   A harvest level that is marketable.  

For the North Council 
 Must keep guided recreational harvest within 
allocation 
 Does not want to revisit regulation changes each year. 



  Selection of a harvest rule that would keep 
guided anglers to an allocation has been difficult 
due to unpredictable angler demand and 
variations of fish sizes from year to year. 

  The lengthy rule making process has been a 
hindrance in the ability to react in a timely 
manner to changing harvest rates. 

Issues with Charter Harvest Management 



  How many associations?  One or many? 
  What will be the legal authority that would 

sanction the creation of such entities? 
  Who will constitute its board of directors? 
  How will the purchase of halibut quota shares 

be funded? Halibut stamp? Loan? 
  What will be the legal authority that sanctions 

issuance of halibut stamps if this means is 
selected? 

  What means/method will be used to buy QS? 



  What mechanisms need to be in place for 
accurate and timely catch data? 

  What mechanism will insure fishing stops once 
an allocation is reached? 

  Season closure when allocation reached? 
  Roll over of overages into next season’s 

allocation? 
  Purchase initially of QS just for contingent 

overages? 
  Limiting halibut stamps to allocation (harvest 

ticket concept)? 


